
Communication Structure:

• Weekly Scripture Reflections – Needs O&P

• Weekly Word of Encouragements – Needs O&P

• Monthly Wellness Checks – All Inclusive

Worship Support Structure:

• Worship Service Setup – Needs O&P

• Worship Service Breakdown – Needs O&P

• Media – Needs O&P

Assimilation Structure:

• From Welcome To Home – Needs O&P

O&P means Ownership/Partnership



Discipleship Structure:

• Bond Through Fun (Gatherings Beyond Sunday) – Needs O&P

• Rotational Serving (Ministry Roles) – Needs O&P

• Community Engagement – Needs O&P

• Partnering W/ Local Services – Needs O&P

• Participating In Local Events – All Inclusive

O&P means Ownership/Partnership

Standard Operating Procedures (SOPs) will be provided to give 

clear and consistent instructions for efficiency.  We’re grateful 

for your support as we move forward as a community of faith!



20302028 20292027
2025 – 26

ROOTED

ROOTED

Goal: We Grow Downward Before Expanding Outward

We focus on becoming spiritually healthy disciples who are grounded 

in Scripture, prayer, solid teaching, and real community.  Success isn’t 

about attendance numbers – it’s about living faithfully, growing 

leaders, strengthening families, and staying deeply rooted in Christ

Faithful Where We Are.  Focused On Where We’re Going



2030

Faithful Where We Are.  Focused On Where We’re Going

2028 2029

PRESENCE

Goal: Being Presence Before Getting Bigger

We focus on showing up faithfully where God has already placed us 

– serving our community, building trust, and making an impact 

now, not waiting for a building or big numbers

2027

PRESENCE2025-26



2030

Faithful Where We Are.  Focused On Where We’re Going

2029

FAITHFUL

Goal: Well Done > Well Known

We focus on being faithful and responsible – doing the small things 

well like in area of  finances, leadership, worship, and ministry.  So, 

the church can stay healthy and last for the long run, not just get 

through the seasons

2028

FAITHFUL2025-26 2027



2030

Faithful Where We Are.  Focused On Where We’re Going

2028

EXPANSION

Goal: Making Room For Who God Is Sending

We focus on planning ahead to grow people and space – adding things like 

expanding services, ministry moments, saving modestly, building 

partnerships, and using where we now worship as a launching pad instead 

of  a limitation.  Growth is intentional, not random

2029

EXPANSION2025-26 2027



2029

Faithful Where We Are.  Focused On Where We’re Going

2028

ESTABLISHED

Goal: A Church Built To Last

We focus on being stable in finances, structure, and mission.  So, whether 

we are still in a school or permanent location, the church is confident, 

secured and ready for the future

2030
ESTABLISHED2025-26 2027



CONCLUSION TO REMEMBER

The vision years don’t drive 

the plan; we carry the plan 

through the vision years.  The 

vision years are just a frame 

that provides space, but our 

follow through is the engine
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