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What is Hiding Behind that Ceiling?   
 

Look up on a Sunday morning.  Are your eyes drawn to the ceiling as a planned part of a worshipful atmosphere, or does it sort of 
just blend in?  What is hiding behind that ceiling?  Roughly 60 years ago, our nave’s original 1913 metal tile ceiling disappeared 
from view and has not been seen since.  Where did it go?  It is still there, but an acoustic tile ceiling was installed beneath it to 
address problems with paint that refused to stay on the metal and would flutter down on worshippers.  (It was not intended that 
Friedens would feature artificial, indoor snowfall for worshippers).  There may have also been some acoustical challenges due to 
the concave curvature of the ceiling, together with lack of a modern speaker system.  The 1960s sound-absorbing tiles were 
apparently replaced once since then, and unsightly stains have appeared toward the front and at the rear of the current ceiling 
announcing that some work needs to be done.  

 
In the intervening six decades since the original ceiling was hidden from view, there have been advances in paint and in acoustical 
engineering and sound systems, which can address unwanted reflections.  An acoustical engineer, whose company helped design 
the acoustics for Martin Luther College’s Chapel of the Christ (in New Ulm), noted that absorbing sound is the last resort a singing 
church wants to take.  If your goal is to have energetic participation in worship, along with clearly hearing the spoken word from a 
pastor, there are materials and subtle techniques to accomplish this. 
 
What do people expect when first entering a worship space?  Perhaps an atmosphere that skillfully announces, “This was built to 
the glory of the living God!”  The focus is not on convenience and comfort of man, but on drawing near to God.  God is near, and at 
the same time his presence inspires awe!  People expect the purpose of a worship space is not to demonstrate our skill at bargain 
hunting.  A fine church is not a matter of being extravagant, but if it is worthy of being dedicated to the Most High, we insist on the 
best that we are capable of doing!  Atmosphere has never turned a sinner to saving faith in Jesus, but could a lack of atmosphere 
be discouraging enough that someone would not return?  (Our personal welcomes and greetings of guests are so important!  
Recently, a lack of welcome has had a guest ask, “Am I supposed to be here?”  Some key current members are serving us today 
because of the warm greeting they received years ago on their initial visit, when they were welcomed by people who have since 
gone to heaven.  Our building also gives atmosphere.)  God’s people don’t want to place a penalty on the Word and Sacraments by 
having their atmosphere be lifeless and dull. 

March 2023 

Rev. Henry T. Koch  

“ From that time Jesus began to preach, and to say, Repent:     for the kingdom of heaven is at hand.” (Matthew 4:17) 

The Lenten 

Journey Has 

Begun 
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Does the light draw one’s eyes upward to the heavens?  What about the aural 
experience of the room?  Is the room engaging with sound of your own voice?  
What gives a sense of the sacred?  

 
 Have you ever observed a baby who makes a noise in a space that supports and 
allows her sound to soar?  She will often stop, listen, then test the sound again, 
sometimes with more enthusiasm!  On the other hand, a quiet room with limited 
interaction with her voice and sounds tends to quiet a child’s desire to call out or 
sing.  This sense actually occurs in all ages.  The acoustic (sound) environment of 
a worship space will influence people subconsciously.  People call it a sense of 
“nakedness” or “being exposed.”  When a space does not support or blend the 
sound, people get the feeling they should hold back in speech and song. People 
will not speak or sing out when they feel theirs is the only voice, or that their voice 
stands out above the rest.  Reverberation does not have to be extremely long to 
be supportive, but it has to be strong enough and just long enough to allow the 
sound to develop fullness and richness.  Engineers note that a common problem 
is excess of sound-absorptive finishes close to the congregation: wall treatments, 
curtains, plush seating and carpet.  Some finishes remove either too much high-
frequency sound or too much low-frequency sound. Either one can cause people 
to feel unsupported.  Men’s voices will sound thin in a space lacking bass 
response.  Women with high voices may hold back in a space that does not 
support high frequencies.  Gently concave ceilings, like we have behind the tiles, 
can lead to echoes and strong reflections.  Echoes have to be controlled, so that 
people can hear clearly.  There are acoustical engineers whose expertise is 
churches with organs and singing.  They know how to get rid of mushy sound and 
bad echoes, without making the room dry, dull or dead. 1 
 
 It will be a few weeks before an acoustical engineer can measure our sanctuary 
to assess how to direct sound energy in good ways, no longer absorbing as much 
as possible, like our 1960s modification of sound-absorbing ceiling, then 
carpeting.  In order to measure the original ceiling with its curvatures, the tiles will 
need to be removed—lots of work using a lift!   We do not plan to put old acoustic 
tiles all back again.  So for a time after the test, and while proposals are drawn, 
we will have a 110-year-old ceiling that has peeling paint, some temporary 
patches, and probably some temporary echoes, which can be solved.  The 
carpeting can stay during the test—the engineer can account for it when 
measuring, but he has noted that the floor is even more important for our 
worshippers’ singing energy and experience than the ceiling is.  Churches with 
the best acoustics for singing have hard floors beneath the pews for a reason. 
 

For more than half the time Friedens has had its nice sanctuary, its original ceiling has been hidden from view.  Through a need of 
repair, comes opportunity.  We have sought guidance from our synod’s Commission on Worship, and have received good 
resources for restoring and improving the interior.  More research is ongoing.  A fourth-generation church and theater plasterer 
came at our invitation and expects the damaged original tiles can be replicated or repaired (he can re-plaster where plaster has 
fallen away), though we could only pull a couple of acoustic tiles to get a peek.  God has given us the resources, so that a person 
entering Friedens’ nave for the first time can have an emotional response and realize, “This is their most important room.  This 
looks and sounds different than any other place I go.”  Can you picture the room restored to a sense of excitement and grandeur? 
The atmosphere is powerful, engaging and uplifts the spirit.  The music and singing is full, live and rich.  God is honored.  The 
Word of God is clearly proclaimed, and people are warm, friendly and happy to be there.  May God lead us so that both a first-time 
guest and a life-long member will months from now be moved to the same conclusion: “This is a place I want to be!” 
Other needs, like addressing sufficient parking, and replacing the hail-damaged roof, remain in view, too, and are part of our 
complete picture for vibrant worship and a welcoming campus where we draw our community. 

 
1 https://faithandform.com/feature/the-aural-environment-for-worship 

YOUTH NEWS 
  

High school students are 

welcome to gather every other 

Wednesday in March for a 45-

minute Bible study that starts 

after the Lent service, at 

about 8:10 p.m. We will meet in 

the Fellowship Hall on March 

1, 15 and 29.  We started on 

February 15th with a study of 

Acts chapter 1, and plan to 

cover a chapter each session, 

learning how Jesus guided the 

church to grow, spread and 

deal with problems after he 

ascended to heaven.   

 

While the focus is high school- 

age youth, junior high- and 

college-age youth are also 

welcome!  Our teens have also 

been invited to youth 

gatherings on some Sunday 

evenings at NorthCross 

Lutheran in Lakeville, and a car 

pool is available. Talk to 

Nathanael Koch if interested. 

 
 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Singing Started in February, but you can join anytime . . . 

 

 

 

 

 

 

 

 

 

 

Outreach Committee 
(Holding Lenten/Easter Invitations) 

Left Back Row:  Heidi Gilsrud, Cindy Koch, Pastor Henry 
Koch, Nathanael Koch | Left Front Row:  Pam Tietz, 
Larry Bowen (not shown:  Russ Meyer, Jeff Heine). 

Ladies Aid 
Left Back Row: Kathy Dodds, Marilyn Grassmann, Carol 
Heine, Mary Bowen, Cindy Koch | Front:  Pam Tietz. 

Outreach & Ladies Aid Groups (FIFAF, too) are Always Looking for New Members! 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
--Jon Mueller 



 

 

 

 

 

 

 

 

 
 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Friedens Lutheran Lenten/Holy Week/Easter Invitation 2023 

 

These invitations/service schedules are located on the literature table for our members.  This 
year, it was requested to have a smaller, folded invitation (that fits in a pocket) to hand out,  
so please fill up those pockets and hand out as many as you like to friends, family & everyone! 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

USHER SCHEDULE FOR MARCH 2023 
DATE TEENS ADULTS 

March 1 (7:15 p.m.) Sam Workman Ruth Workman David Tietz Doug Holicky 

March 5 (9:00 a.m.) Olivia Quast Kameron Quickle Roger M. Meyer Eric Schanus 

March 8 (7:15 p.m.) Brandon Schellin Megan Schellin Keith Barta DeLynn Barta 

March 12 (9:00 a.m.) Josef Jirik Ethan Paler Bob Heine Dean Cornelius 

March 15 (7:15 p.m.) Daniel Callahan Claire Callahan Russ Meyer Willard Rancour 

March 19 (9:00 a.m.) Daniel Stahl Lexi Rivers Josh Gilsrud Scott Gilsrud 

March 22 (7:15 p.m.) Lucas Holicky Mason Storlie Breckin Meyer Nathanael Koch 

March 26 (9:00 a.m.) Sam Workman Ruth Workman Chris Meyer Janette Meyer 

March 29 (7:15 p.m.) Olivia Quast Kameron Quickle Jadan Duban Troy Rabenberg 

 
Thank you for serving as an Usher, as you guide and help worshipers in God’s House! 

 
Please Note:  If you are not able to usher on your assigned date, please look in your photo directory (see the Admin. Assistant 
if you need a directory) and call someone to stand in for you.  You can swap your date with someone else, too. 

 



NEW HYMNAL SING-ALONG 

PRACTICE LINKS 

 

On our website, under the “Ministries” 
tab, is a page “New Hymnal Music” (for 
teaching purposes only) to learn the 
music for our new liturgies from the 
comfort of your own home (Service 
Settings One, Two and Three).  Setting 
One is easy, and we sang it on 
Thanksgiving.  Settings Two and Three 
are real “Doozies”.   

The music in our new hymnal is very 
beautiful--yet some of it is challenging 
and will take some practice to know how 
to sing it. If you click on “New Hymnal 
Music” you’ll find some practice links that 
are meant to be a learning tool to sing 
along with. (Please see Heidi Gilsrud, 
before trying to sing with the links.  She 
might have some music for you.)  

                     --Church Mouse                                                     

 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

MISSION IN FOCUS 

 

PRAYER 
Matthew 17:21 
Howbeit this kind goeth not out but by prayer and fasting. 

Matthew 21:13 
And said unto them, It is written, My house shall be called the 

house of prayer; but ye have made it a den of thieves. 

Matthew 21:22 
And all things, whatsoever ye shall ask in prayer, believing, ye shall 

receive. 

Luke 2:37 
And she was a widow of about fourscore and four years, which 

departed not from the temple, but served God with fastings 

and prayers night and day. 

Luke 5:33 
And they said unto him, Why do the disciples of John fast often, 

and make prayers, and likewise the disciples of the Pharisees; but 

thine eat and drink? 

Luke 6:12 
And it came to pass in those days, that he went out into a mountain 

to pray, and continued all night in prayer to God. 

Acts 1:14 
These all continued with one accord in prayer and supplication, 

with the women, and Mary the mother of Jesus, and with his 

brethren. 

Acts 2:42 
And they continued stedfastly in the apostles' doctrine and 

fellowship, and in breaking of bread, and in prayers. 

Acts 6:4 
But we will give ourselves continually to prayer, and to the ministry 

of the word. 

Acts 12:5 
Peter therefore was kept in prison: but prayer was made without 

ceasing of the church unto God for him. 

Romans 1:9 
For God is my witness, whom I serve with my spirit in the gospel of 

his Son, that without ceasing I make mention of you always in 

my prayers; 

Romans 12:12 
Rejoicing in hope; patient in tribulation; continuing instant 

in prayer; 

--Church Mouse    

https://www.biblegateway.com/passage/?search=Matthew%2017%3A21&version=KJV
https://www.biblegateway.com/passage/?search=Matthew%2021%3A13&version=KJV
https://www.biblegateway.com/passage/?search=Matthew%2021%3A22&version=KJV
https://www.biblegateway.com/passage/?search=Luke%202%3A37&version=KJV
https://www.biblegateway.com/passage/?search=Luke%205%3A33&version=KJV
https://www.biblegateway.com/passage/?search=Luke%206%3A12&version=KJV
https://www.biblegateway.com/passage/?search=Acts%201%3A14&version=KJV
https://www.biblegateway.com/passage/?search=Acts%202%3A42&version=KJV
https://www.biblegateway.com/passage/?search=Acts%206%3A4&version=KJV
https://www.biblegateway.com/passage/?search=Acts%2012%3A5&version=KJV
https://www.biblegateway.com/passage/?search=Romans%201%3A9&version=KJV
https://www.biblegateway.com/passage/?search=Romans%2012%3A12&version=KJV


E-MAILS FROM FRIEDENS 
 

E-mails from FLCSec@bevcomm.net are intended to improve 
communications and help the members of our Church, in regard 
to prayer requests, coordinating projects, updates on upcoming 
church events, meeting reminders, etc.  Some of these e-mails 
you’ll be able to forward on to friends who might like to come 
with you to Friedens—like for upcoming Bible Studies and/or 
events. 
 
If you are not getting e-mails, and you would like to get e-mails, 

please let the Admin. Assistant know. 😊 

 

YOU CAN NOW PUT IN A PRAYER 
REQUEST VIA OUR NEW WEBSITE!    
Just click on the Prayer Request 
button.  You can also still send an e-
mail  to FLCSec@bevcomm.net, or call 
the church at (952) 758-2828.   
The e-mails/voicemails will be checked 
every morning (Monday-Friday).  
Please indicate in your request if 
you’d like to stay anonymous for the 
prayer request. 
 
Once the prayer request is received, it 
will be e-mailed out to all members of 
Friedens Evangelical Lutheran Church, 
with the subject PRAYER REQUEST.  
Please keep an eye on your e-mails 
from FLCSec@bevcomm.net, in case 
anyone needs your prayers.   

Suggestion Box 

In case you weren’t aware, there is a 
little wooden Suggestion Box in the back 
of the church (on the table, under the 
bulletin board).  There are little pieces 
of paper stationed on the right side of 
the box, and there should be a little 
bunch of pens beside the box, as well.  It 
is a great way to share your good ideas, 
or express your concerns to the Elders, 
who will be checking the box. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Prayer Request Update 
Our daily devotional book—
Meditations—is now  
available at Friedens in 
LARGE PRINT! 
 
 
 
We have added to our regular 
order of Meditations a small 
number of the “large print” 
version.  They are located on the 
literature table in the Welcome 
Area.  If you don’t see any, 
please tell the Admin. Assistant, 
and she can adjust the order. 

 
If you have an upcoming event, or 
a business you’d like to promote, 
feel free to post it on the bulletin 
board in the Welcome Area (by the 
north double glass door entry). 

mailto:FLCSec@bevcomm.net
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FRIEDENS LUTHERAN CHURCH MEETING MINUTES 
 

 

 

FRIEDENS EVANGELICAL LUTHERAN CHURCH 
VOTERS’ MEETING 
January 29, 2023 

10:15 a.m. 
 

The meeting was called to order in the Fellowship Hall of Friedens Ev. Lutheran Church (28983 – 181st Avenue, New 
Prague, MN) at 10:15 a.m. 
 
Those Present:  Pastor Henry Koch, Jeff Heine, Patrick Schaefer, Will Rancour, Dave Tietz, Roger Meyer, Steve Kotek, 
Sam Barnack, Nathanael Koch, Hank Meyer, Russ Meyer, Wilfred Heine, Tom Thomsen, Keith Barta, Larry Bowen, 
Chuck Paler (Deb Schaefer read financial report, Heidi Gilsrud took minutes).  (16 voting members were present.) 
 
Opening Devotion. 

1. Pastor Henry Koch gave a brief Devotion on Matthew 16:13-18.  What do people say about Jesus?  Is he a 

man?  A great teacher?  He is the Christ, the Son of God! 

2. Pastor led in prayer. 

Statistics for 2022. 
1. Statistics were reviewed. 

a. Attendance. 

b. Membership Actions:  Those joining, deaths/funerals, baptisms, confirmations, transfers in/out, 

releases.   

i. There was a motion to accept membership changes as read.  Motion carries. 

2. A motion was made to accept Sam Barnack as a voting member.  All approved.  Sam to sign the book. 

Old/Unfinished Business 
 
Old/Unfinished Business. 

1. None. 

Reports 
 
Pastor’s Report. 

1. Pastor read his report, including church changes, improvements, youth report, worship trends, special 

happenings, possible church acoustics/restoration project (Reference:  Pastor’s Report to Voters 2022). 

2. Keith questioned if Pastor’s suggestions from the Pastor’s Report should be addressed at the Voters’ 

Meeting.  Jeff said that the Elders and Council will pursue these four items (tuition assistance for families 

paying for Christian education for small children, reasons for Saturday worship, interest in teen summer 

mission trip, congregation interest in future trip to Israel/Greece).  

Treasurer’s Report. 
1. The Treasurer’s Report was reviewed.  Deb Schaefer is still in the learning process.  The accounts have 

been separated now for clarity and are in the process of being organized. 

2. Will Rancour brought up that there is a slight discrepancy in our donation totals.  The December 31 

offerings were deposited in the bank on January 1, so they will reflect in 2023.   

3. We are up to date with paying our bills.   



4. Several account balances were stated by Jeff Heine, as well as donation amounts. 

5. The roof work numbers were discussed.  The dollars will go out this spring for the roof. 

6. Discussion on the Treasurer’s Report. 

7. Pastor brought up that the WELS financial report said things didn’t go well.  The market is down.   

a. Perhaps a couple of financial people could look at our funds.   

i. It will be added to a Council agenda.   

b. Chuck made some suggestions to make it easy to see the investment loss.   

8. Motion to accept the report.  The report was accepted, pending audit. 

9. Deb Schaefer was thanked. 

10. The investments will be reviewed by the Council.  We’ll ask for help from some of our members with 

financial experience. 

11. Offering Statements will be going out in the mail January 30, 2023, per Will Rancour. 

Elders’ Report. 
1. The Elders’ Report was read silently.  Any questions, ask Larry. 

Trustees’ Report. 
1. Roofing.  

2. We have saved a lot of money with the LED lighting already.   

a. Approximate 5-year payback in energy savings (maybe quicker). 

b. Some exterior lights failed and Stasney got them repaired. 

3. Routine maintenance was done at the Parsonage. 

Peace Fund. 
1. The Peace Fund was reviewed.  This is supported by our General Fund.   

2. The Peace Fund has their own checkbook.   

3. The FISH (Families and Individuals Sharing Hope) process is legitimate.  This process is thoroughly vetted. 

Outreach Committee. 
1. Russ Meyer invited people to the Outreach Meetings.  Everyone is a member.   

2. There are Postcards to invite people to Lenten and Easter Services. 

3. KCHK radio ads have invited people to church. 

New Business 
 
Elections. 

1. Chairman.  Went through nominations.  Jeff would be happy to continue as Chairman but will step aside, 

if preferred.  Keith was nominated by Larry.  Ballots were handed out to vote for either Jeff or Keith for 

Congregational Chairman (13 votes were cast).  Jeff Heine had the majority vote and will continue as 

Chairman. 

2. Elders.  Motion for Chuck and Larry to continue as Elders.  All were in favor.   

3. Voter Trustees.  Patrick is willing to continue as a Trustee for another term.  No more nominations.  

Motion to accept Patrick, seconded and all were in favor.  Motion carries. 

4. Deb Schaefer was appointed as the General Treasurer.  Larry made a motion for Deb to be our Friedens’ 

General Treasurer (check signer) and all were in favor.  Motion carries. 

5. Auditing Committee Appointments:  Randall Rivers, Matthew Ullom, Susan Quick. 

6. Nominating Committee:  No one came forward.  Council will go through member list and see if anyone 

could help with this. 

7. Cemetery Committee.  Bob Heine agreed to take another term.  His term will end 2027. 

8. Sunday School Superintendent position is vacant.  Elders and Pastor are monitoring Sunday School. 



9. Delegate:  Russ is delegate. 

Labor and Mission Goals. 
1. Proposed Organist and Pianist Compensation.  Motioned to approve.  All in favor.  Motion carries.  Point 

of clarity was made that the “liturgy and hymns” are what is included in “the actual service”—not the 

preservice or postlude music. 

2. Motion to approve proposed Guest Speaker pay.  All in favor.  Motion carries. 

3. Mission Goal recommendations were gone through.  WELS really is trying for more Missions worldwide.  

Will Rancour made a motion to accept the recommendations for Mission goals (all 4 recommendations).  

This was seconded, and all were in favor.  Motion carries. 

4. Counseling dollars were discussed. 

Services and Special Events Calendar. 
1. Easter for Kids (this year) will not be scheduled (considering the amount of effort vs. diminished 

attendance). 

2. Outdoor worship services will be at 10 a.m. (June 11, July 9, August 13). 

3. Mission Festival date will be determined, in response to when we can get a speaker. 

4. Christmas Eve Worship Time:  The Christmas Eve service times were discussed.  The reason we have the 

Christmas Eve service in the evening is due to people working during the day.  This year, Christmas Eve is 

on a Sunday. 

5. New Year’s Eve:  The thought is to maybe just have a Devotion this year.  The details are not set yet.  

Maybe we could have a Spaghetti Supper, games, etc. 

6. The proposed Services and Special Events Calendar was gone through.  Larry made a motion to approve.  

All were in favor.  Motion carries.  

Church Ceiling Restoration/Acoustic Project. 
1. Please see the February newsletter (page 2) for more information.  

2. Meeting with architect on February 6. 

3. Some of our members expressed interest that they would like to see the original look of our church. 

4. While we are doing this project, should we put in air conditioning while we’re at it (duct work in attic, 

mechanical things, etc.)?  Members should let Pastor and Council know what they think. 

5. Pastor mentioned that we are gathering companies as resources.   

6. There was a concern brought up that there are still old projects not being done.   

7. There will be a special meeting about this project.   

8. Jeff called Tom Meyer.  He is retired now, but he’d be willing to meet with us.  His former architectural 

firm would possibly be available. 

Meeting adjourned at 11:30 a.m. and closed with a blessing. 
 

 
 

 
 
 
 
 
 
 
 
 
 



 
OUTREACH MEETING 

February 9, 2023 
6:30 p.m. 

 
Those Present:  Pastor Henry Koch, Jeff Heine, Nathanael Koch, Larry Bowen, Cindy Koch, Pam Tietz (Heidi Gilsrud took 
minutes). 
 
Called to Order. 
 
Devotion. 

1. Pastor gave devotion. 

2. Pastor led in prayer. 

Lenten Soup Suppers/Easter Breakfast. 
1. Signs are up for volunteering for Lenten Soup Suppers and Easter Breakfast.  (E-mailed, too.) 

2. Pocket invitations are available to invite friends and family to Lenten services and Easter. 

a. Invitations will be put in the bulletin February 12. 

b. Nathanael to give explanation to congregation. 

Youth Bible Study. 
1. Pastor talked about the Youth Bible Class for high school- and college-aged youth. 

Starts Wednesday, February 15, 7:15 p.m.  (Heidi e-mailed to members and posted to Facebook.) 
2. Lenten Soup Suppers:  Dollars are planned to be donated to the youth mission trip. 

Visitors. 
1. We made more gift bags than usual for Christmas Eve, so that Pastor could give them out to people for outreach, 

shut-ins, and also guests to the church.  People really liked them. 

2. Pam brought up that there are pre-packaged welcome packages, with Bible verses included, etc., that can be 

brought to members we haven’t seen in a while. 

3. Heidi to invite Kim Enfield. 

a. Let’s talk with Kim first, before we give her anything to distribute. 

Chamber of Commerce. 
1. Pastor went to the Annual Meeting of the Chamber of Commerce. 

2. Czech Out New Prague in August.  We need a plan. 

3. Maybe we could use the pre-packaged welcome packages that Pam found to give to people who visit on Easter.   

4. Heidi to send the pocket invitation to the Chamber of Commerce. 

Pine Car Derby. 
1. A date hasn’t been chosen for the derby yet.  We are still gathering people to help.   

Story Walk. 
1. Heidi to call the school and say that we can be a host. 

Easter Service. 
1. We need to make sure that people have a great experience. 

a. We need to have cheerful greeters at both Easter services (April 9) at all doors. 

i. Maybe we can give them a little gift. 

ii. Cindy to ask Rebecca Barnack, Pauline, Amy, Duane, DeLynn to be greeters. 

2. Group picture of Outreach Team holding invitations.  Heidi to put in newsletter.   

 
Meeting was adjourned at 8:15 p.m. 
 
Next Outreach Meeting: TBD.  

 
 



 
EXECUTIVE COUNCIL MEETING 

February 13, 2023 
6:35 p.m. 

 
Those Present:  Pastor Henry Koch, Jeff Heine, Larry Bowen, Will Rancour, Patrick Schaefer, Deb Schaefer (Heidi Gilsrud took 
minutes). 
 
Call to Order. 
 
Devotion. 

1. Pastor gave devotion. 

2. Pastor led in prayer. 

Membership Actions. 

1. Deaths/Funerals:  Danny Tietz, Richard Rogers (funeral at Bruzek’s Funeral Home, Feb. 10). 

2. Transferring out to St. Paul’s Lutheran Church, Arlington, MN:  Rebecka Gaul and children—Carson (confirmed), 

John (confirmed), Leah (not confirmed), Mariah (not confirmed). 

3. Transferring in from a WELS Church:  Beth Sirek, from Owatonna, MN. 

Outreach Report. 
1. Should there be a chairman?  Russ does a great job at keeping things in order. 

Pastor’s Report. 
1. Pine Car Derby:  March 19.  Pastor has a few people coordinating this task.  

a. Jonathan Mueller doing the sign. 

2. Lutheran Pioneer-like Group:  We could just line up some men to coordinate activities—a “steering” committee. 

3. Acoustic/Restoration Project:  We did a survey on Feb. 12, regarding acoustics.  (Heidi to add up results.) 

4. Pastor needs to line up someone to fill in for him for April 23-27. 

5. Youth Bible Class:  Pastor is starting a Youth Bible Class Wednesday evening for high school/college age (twice per 

month):  7:15 p.m. – 8:00 p.m. 

6. Youth Pioneers:  Maybe a joint group with other WELS churches taking turns every month. 

Treasurer’s Report. 
1. Facilities vs. Grounds Repairs accounts.  Should these be the same? 

2. Synod payments should be made every month.  Both January’s and February’s will be made in one month.  

Discussed variance in numbers. 

3. Income article will come to me for the March newsletter to show income vs. the investments.  The insurance 

money kind of distorts the dollars shown in the Financial Report.  Jeff Heine to do article.   

4. What is the goal of our estate gift?  More discussion to follow. 

5. Investment Accounts:  Cemetery and Investment Funds (Quarterly Report) discussed.   
6. Heidi to send e-mails to alert that a quarterly financial review is needed (January, April, July, October).   

a. There will be four special Coffee Times per year where there will be a financial review.  Deb will provide 

quarterly review.  Jeff and Patrick will do a PowerPoint for the coffee times. 

7. Peace Fund (Pastor and DeLynn in Charge).  Transfers are triggered by need.  The Annual Report didn’t reflect the 

dollars “given”—only “spent”.  Will Rancour will track the Peace Fund amounts.  Discussion followed. 

8. Treasurer’s Report was accepted as presented. 

9. Heidi to get Deb contact info for Randall Rivers, Susan Quick, Matt Ullom.  (Done.) 

Elders’ Report. 
1. None. 

Trustees’ Report. 
1. Church Cleaner Salary discussed.  Review needed?  Motion and support for a raise.  All were in favor. 



 
Discussion Items. 

1. Roof Insurance Claims. 

2. Ceiling Restoration/Acoustical Project (maybe 5- or 10-year plan needed).   

3. Parking Lot.  Discussion on how many parking spots do we need (100-125?).  What are the insurance liability 

issues?  Is a land swap possible? 

4. Additional Land for Cemetery discussed. 

5. Youth Ministry brought up.   

6. Any Other Projects. 

7. Scholarship Fund question came up for if a child is going to a Baptist college.  This is outside of our Fellowship. 

8. Alpha Wireless came today for the doors. The server was blasted by a power spike. 

9. Discussion on Christian schools/education:  Pastor shared that Trinity in Belle Plaine has contributed to students 

from our congregation.  It would be nice to give back a little to Trinity.   

a. Larry made motion to give some support to Trinity Lutheran School for their mission of Christian Education.  

This is a one-time “thank you” to Trinity Lutheran School.  Motion was approved. 

Meeting adjourned with a blessing at 8:23 p.m. 
 
Next Exec. Council Meeting:  Monday, March 13 at 6:35 p.m. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


