
READING AND LEADING THE 
CHURCH THROUGH TRANSITIONS
SOCIOLOGY OF CHURCHES

FUNCTION

WHAT IS NEEDED?



IN THE CHURCH OF THE NAZARENE:

In 2004:

• 70.9% averaged between 0-99

• 21.6% averaged between 100-249

• 07.5% averaged more than 250

• 92% of all our churches average less than 250 weekly



IN THE CHURCH OF THE NAZARENE:

In 2022:

• 82.4% averaged between 0-99

• 12.7% averaged between 100-249

• 04.9% averaged more than 250

• 95% of all our churches average less than 250 weekly



SOCIOLOGY/MODELS OF CHURCHES

• Patriarchal/Matriarchal (also known as Family) Church 

• Pastoral 

• Program (mid-size)

• Corporate



THE TRANSITION FROM PASTORAL TO PROGRAM

• Twenty years of age or older

• Current: Average attendance of at least 125 for two consecutive assembly years

• Recent past: Average attendance below 100 in their district journal five years prior.

• My question: What emphasized qualities and/or transitional strategies do pastors 

and lay leaders report as essential to their transition from a pastoral type church to 

a program type church?

• Began with a pool of 648 churches. Identified 9 that met the criteria for inclusion.



THE TRANSITION FROM PASTORAL TO PROGRAM

• FINDINGS OF THE ACADEMIC RESEARCH:

• Strong Pastoral Leadership
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THE TRANSITION FROM PASTORAL TO PROGRAM

• FINDINGS OF THE ACADEMIC RESEARCH:

• Strong Pastoral Leadership

• Relational Ministry

• Spiritual Renewal

• Lay Equipping



THE TRANSITION FROM PASTORAL TO PROGRAM

• FINDINGS OF THE FIELD RESEARCH:

• Pastoral Survey Findings 

• Face to Face Interviews Revealed the following about the four areas:

• SPIRITUAL RENEWAL

• PASTORAL LEADERSHIP

• ROLE OF THE LAITY

• INCARNATIONAL/RELATIONAL MINISTRY

• General Findings
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