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Overview

OUR VISION
Our vision is for children to discover Jesus, grow in their faith, and
become fully devoted followers of Christ.

OUR MISSION

We love God by teaching His Word with passion and truth, and we
love others by creating safe, joyful, Spirit-filled spaces where kids
are discipled and encouraged

OUR GOALS

1. Biblical Foundation — Teach God’s Word so kids know,
love, and follow Jesus.

2. Safe & Welcoming Environment — Create a place where
every child feels loved, safe, and like they belong.

3. Relational Discipleship — Build real relationships that
grow kids’ faith.

4. Partnership with Families — Partnering with parents to
raise up kids who know, love, and trust Jesus for
generations to come

5. Team Development — Recruit, train, and encourage
leaders to serve with excellence and joy.

6. Kingdom Vision — Show kids their faith matters now and
can impact the world.

OUR CULTURE

- | lead out of my personal relationship with Jesus.

- | prepare in prayer and come early, ready to serve with joy.

- I model Christ’s love with patience, kindness, and grace.

- | keep children safe, valued, and encouraged in every setting.

- | communicate with clarity and positivity to parents, children,
and teammates.

- | support my team, offering encouragement and grace when
someone struggles.

- | stop gossip and negativity, choosing unity and biblical truth.

- | see my role not as babysitting, but as disciple-making for the
next generation.

- | believe The Holy Spirit is just as present and active in kids as
in adults.
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Preschool Ministry Team

OUR VISION

Our vision is to provide a safe, Christ-centered space where
children experience God’s love and parents grow in faith and
confidence

OUR MISSION

Love God by serving little ones with joy.
Love others by caring for kids and supporting families with
excellence.

OUR GOALS

1. Safe & Secure Care — Protect every child by providing a safe,
clean, and well-staffed environment.

2. Christ-Centered Love — Demonstrate the love of Jesus
through patience, gentleness, and kindness.

3. Support for Families — Give parents peace of mind so they
can worship and grow spiritually as a family.

4. Team Excellence - Equip and encourage preschool
volunteers to grow in faith as they serve with consistency and
Joy

5. Early Faith Formation - Introduce babies and toddlers to
God’s love through songs, stories, and prayer.

6. Hospitality — Welcome new families with genuine warmth,
helping them feel connected and cared for.

OUR CULTURE

- | see preschool service as ministry, not babysitting.

- | prepare my heart in prayer before serving.

-l arrive early, prepared, and reliable, so parents and my team
can trust and depend on me.
| treat every child with gentleness, patience, and joy.

- | keep spaces safe, clean, and organized as an act of love.

- | support parents, honoring the trust they place in me.

- | encourage and support my teammates, offering grace when
needed.

- | stop gossip or negativity, choosing unity and biblical love.

- | believe God can use even the earliest moments of life to
plant seeds of faith.

- | believe The Holy Spirit is just as present and active in kids as
in adults.
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Elementary Ministry Team

OUR VISION
To lead children to know Jesus personally, build a strong foundation
of faith, and grow into fully devoted followers of Christ.

OUR MISSION

Love God by teaching His Word with joy and creativity.

Love others by creating safe, fun, Christ-centered spaces where
children are cared for and encouraged.

OUR GOALS

1. Biblical Foundation — Teach God’s Word clearly and
consistently so children can understand and apply it.

2. Engaging Environments — Use creative lessons, worship, and
activities to make learning about God fun.

3. Relational Discipleship — Build trusted relationships where
kids feel known, valued, and loved.

4. Partnership with Families — Partnering with parents to raise
up kids who know, love, and trust Jesus for generations to
come

5. Safe & Secure Ministry — Protect children in a well-prepared,
secure environment.

6. Team Development — Train and encourage volunteers to
serve with joy, consistency, and integrity.

OUR CULTURE

- | see elementary ministry as disciple-making, not just
childcare.

- | prepare my heart in prayer and show up early, ready to
serve.

- | teach and lead with creativity, energy, and joy.

- | treat every child with respect, patience, and Christlike love.

- | support parents by encouraging their role as the primary
disciple-makers.

- |l encourage and build up my teammates, offering grace when
needed.

- | stop gossip and negativity, choosing unity and biblical love.

- | believe God can use a lesson, a song, or a small
conversation to change a child’s life forever.

- | believe The Holy Spirit is just as present and active in kids as
in adults.
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Host, Greeter
& Check-In Team

OUR VISION
To create a warm, safe, and joyful first impression where children
and families feel welcomed, valued, and excited to grow in Christ.

OUR MISSION

“Love God through prayer and excellence, and love others by
welcoming families, helping kids, and showing Christ’s care from
the first step

OUR GOALS

1. Welcome with Joy — Greet kids and families with smiles,
kindness, and encouragement.

2. Provide Clear Assistance — Help parents with check-in, finding
classrooms, and answer questions with patience and clarity.

3. Ensure Safety & Trust — Check in children accurately and
provide name tags and pick up tags so parents feel confident
leaving their kids.

4. Connect Personally - Remember names, build authentic
relationships, and help families feel they belong.

5. Serve Consistently — Be dependable and prepared, knowing
first impressions matter.

OUR CULTURE

- | see greeting and check-in as ministry, not just hospitality or
administration.

- | prepare my heart in prayer before | serve.

- | serve with joy, patience, and attention to detail.

- | foster unity by supporting team members and leaders.

- | serve with humility, remembering every child and parent
interaction points people to Christ.

- | believe a safe, welcoming first impression opens the door for
children and families to encounter Jesus

- | believe The Holy Spirit is just as present and active in kids as
in adults.
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Kid’s Ministry
Teacher

OUR VISION
Lead children to Jesus by teaching His Word with clarity and love.

OUR MISSION

To love God by faithfully teaching His Word and modeling a
Christlike life, and to love others by shepherding children in prayer,
truth, and relationship.

OUR GOALS

1. Teach God’s Word - Present biblical truth in ways children
can understand, remember, and apply.

2. Build Relationships — Create a safe, loving environment
where children feel known, valued, and cared for.

3. Disciple for Growth — Encourage children to pray, worship,
and live out their faith daily.

4. Partner with Parents — Communicate with families to support
discipleship at home.

OUR CULTURE

- | see teaching children as discipleship, not childcare.

- | prepare my heart in prayer before | teach.

- | arrive early, organized, and ready to engage with children.

- | teach with creativity, patience, and joy, pointing children to
Christ.

- | serve with humility, remembering the goal is transformation,
not performance.

- | encourage and support teammates, giving grace when
needed.

- | stop gossip or negativity, choosing unity and biblical love.

- | believe God delights in children and wants them to know Him
deeply at an early age.

- | believe The Holy Spirit is just as present and active in kids as
in adults.

12 Ministry In Community 10.0



Children’s Ministry
Group Leader

OUR VISION
To guide children into a growing relationship with Jesus by building
Christ-centered relationships and pointing them to God’s Word.

OUR MISSION

To love God by modeling Christlike character, and to love others
by shepherding children in prayer, care, and conversation that leads
them closer to Jesus.

OUR GOALS

1. Build Relationships — Create a safe and loving environment
where every child feels known, valued, and cared for.

2. Disciple Through Discussion — Lead small group
conversations that help children understand and apply God’s
Word.

3. Encourage Spiritual Growth — Pray with children and
encourage them to live out their adventure with God daily.

4. Partner with Parents — Support families by sharing
encouragement and helping them disciple at home.

OUR CULTURE
- | see group leadership as discipleship, not babysitting.
- | prepare my heart in prayer before | serve.

- |l arrive early, dependable, and ready to connect with kids.

- | listen with patience and lead with love, always pointing to
Christ.

- | encourage and support teammates, offering grace when
needed.

- | stop gossip or negativity, choosing unity and biblical love.

- | believe God uses small groups to grow children’s faith
adventure,

- | believe The Holy Spirit is just as present and active in kids as
in adults.
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Children’s Ministry
Preschool Coordinator

OUR VISION

To provide a safe, nurturing, and Christ-centered environment
where infants toddlers and preschoolers are cared for with the love
of Jesus.

OUR MISSION

To love God by serving with prayer, patience, and joy, and to love
others by ensuring families can confidently know their little ones are
safe, loved, and cared for.

OUR GOALS

1. Ensure Safety & Care — Provide a secure, clean, and attentive
environment for every child.

2. Equip & Support Volunteers — Recruit, train, and encourage
preschool workers to serve with love and excellence.

3. Partner with Parents — Build trust by communicating clearly
and showing families their children are valued and loved.

4. Foster Early Faith Foundations — Begin planting seeds of
faith by showing Christ’s love through care, music, prayer, and
simple truths.

OUR CULTURE

- | see preschool ministry as discipleship, not babysitting.

- | prepare my heart in prayer before | serve.

-l arrive early, dependable, and ready to care for children and
families.

- | serve with patience, gentleness, and joy, modeling Christ’s
love.

- | encourage and support volunteers, giving grace and
guidance when needed.

- | foster unity, stopping gossip or negativity, and choosing
biblical love.

- | communicate with parents honestly and kindly, building trust.

- | believe The Holy Spirit is just as present and active in kids as
in adults.

- | believe God delights in children and that even the youngest
can experience His love through the care of His people.
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Children’s Ministry
Elementary Coordinator

OUR VISION

To lead elementary children into a growing relationship with Jesus
by creating engaging, Christ-centered experiences that build strong
foundations of faith.

OUR MISSION

To love God by serving with integrity, joy, and prayer, and to love
others by coordinating leaders, resources, and environments that
help children encounter Christ and grow in faith.

OUR GOALS

1. Engage Children in Worship & Word - Provide age-
appropriate teaching and activities that help kids know and
follow Jesus.

2. Equip & Support Leaders — Recruit, encourage, and resource
volunteers to serve effectively with confidence.

3. Partner with Families - Communicate with parents and equip
them to disciple their children at home.

4. Ensure Safe & Welcoming Environments — Oversee groups
and check-ins to create a secure, fun, and Christ-centered
space.

OUR CULTURE

- | see coordination as discipleship, not just logistics.

- | prepare my heart in prayer before | serve.

- |l arrive early, organized, and dependable.

- | serve children with patience, love, and joy.

- | encourage and support leaders, offering grace and care
when needed.

- | foster unity, stopping gossip or negativity, and choosing
biblical love.

- | partner with parents, recognizing their vital role in their child’s
spiritual growth.

- | believe The Holy Spirit is just as present and active in kids as
in adults.

- | believe God delights in children and wants them to adventure
with Him.
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Childcare Coordinator

OUR VISION

To provide a safe, nurturing, and Christ-centered environment
where every child is cared for with the love of Jesus while parents
are also able to worship, serve, and grow in faith.

OUR MISSION

To love God by serving with patience, prayer, and joy, and to love
others by giving families peace of mind that their children are safe,
valued, and cared for.

OUR GOALS

1. Ensure Safety & Care — Maintain a secure, clean, and
attentive environment for every child.

2. Partner with Parents — Build trust through clear
communication and dependable care, showing families that
their children matter to God and to us.

3. Provide Christ-Centered Care — Demonstrate Jesus’ love
through songs, stories, play, prayer, and gentle guidance.

4. Plan Meaningful Activities — Prepare engaging, age-
appropriate lessons and activities for the times and days you
care for children, helping them learn and grow in faith.

OUR CULTURE

- | see childcare as ministry, not babysitting.

- | prepare my heart in prayer before | serve.

- larrive early, dependable, and ready to care for children and
families.

- | serve with patience, gentleness, and joy, reflecting Christ’s love.

- | encourage and support caregivers, giving grace and guidance
when needed.

- | foster unity, stopping gossip or negativity, and choosing biblical
love.

- | communicate with parents honestly and kindly, building trust.

- I believe God delights in children and that His presence is with us
in every moment of care.

- | believe The Holy Spirit is just as present and active in kids as in
adults.
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Kid’s Ministry
Assistant To The Director

OUR VISION

To equip kid’s ministry leaders and volunteers with the resources,
materials, and guidance they need to create engaging, Christ-
centered environments where children grow in faith

OUR MISSION

To love God by serving with diligence and excellence, and to love
others by organizing, preparing, and providing materials that help
children encounter Jesus in meaningful ways.

OUR GOALS

1. Prepare with Excellence — Ensure lessons, supplies, and
resources are organized and ready for leaders each week.

2. Support Volunteers — Make it easy for teachers to focus on
discipleship by removing barriers and providing what they
need.

3. Organize & Steward - Keep the resource room orderly,
stocked, and efficient, providing materials, resources, and
guidance to support children’s growth in faith.

4. Enhance Kids’ Experience — Equip kids with tools to explore
God’s Word in meaningful, exciting ways.

OUR CULTURE

- | see resource preparation as ministry, not just administration.

- | prepare my heart in prayer before | serve.

- | arrive organized, dependable, and attentive to details.

- | serve with joy, knowing my work helps kids learn about
Jesus.

- | encourage and support teachers, offering grace and help
when needed.

- | steward resources with integrity, using them wisely for
Kingdom impact.

- | stop gossip or negativity, choosing unity and biblical love.

- | believe well-prepared leaders and resources help kids
encounter God’s truth more deeply.

- | believe The Holy Spirit is just as present and active in kids as
in adults.
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Children’s Ministry
Director

OUR VISION
To see children come to know Jesus personally, grow in faith, and
become fully devoted followers of Christ.

OUR MISSION

To love God by leading with prayer, vision, and integrity, and to
love others by equipping leaders, supporting families, and creating
environments where children can encounter Christ in a life-changing
way.

OUR GOALS

1. Cast Vision & Lead - Provide direction and clarity for
children’s ministry that aligns with the mission of the church.

2. Disciple Children — Ensure teaching and programs are
biblically sound, engaging, and effective in pointing children to
Christ.

3. Equip & Support Leaders — Recruit, train, and encourage
volunteers who shepherd children with excellence and joy.

4. Partner with Parents — Support families as the primary
disciple-makers of their children.

5. Ensure Safety & Structure — Oversee systems that protect
children and foster a secure, welcoming environment.

OUR CULTURE

- | see leadership as discipleship, not management.

- | prepare my heart in prayer before | lead.

- |live with integrity, modeling the faith | want to see in children and
leaders.

- | equip and encourage leaders, valuing team ministry over solo
ministry.

- | foster unity, stopping gossip or negativity, and choosing biblical love.

- | serve with humility, remembering the ministry belongs to Christ, not
me.

- | partner with parents, encouraging them as they lead at home.

- | believe God delights in children and can use them to impact His
Kingdom today.

- | believe The Holy Spirit is just as present and active in kids as in
adults.
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MDO Ministry

OUR VISION

To provide a Christ-centered, safe, and nurturing environment
where children experience God’s love, and families are supported,
encouraged, and connected to the church.

OUR MISSION

To love God by teaching and modeling His truth with joy, and to
love others by caring for children and partnering with parents in
ways that build faith, family, and community.

OUR GOALS

1. Christ-Centered Care — Create an environment where every
child experiences the love of Jesus through words, actions,
and relationships.

2. Safety & Nurturing — Provide a secure, clean, and loving
setting that gives parents peace of mind.

3. Biblical Learning — Teach children biblical truths in age-
appropriate ways through stories, songs, and activities.

4. Family Partnership — Encourage, support, and pray for
parents, building strong relationships with families.

5. Team Excellence - Equip, encourage, and unify staff and
volunteers to serve with joy and integrity.

6. Community Connection — Use MDO as a bridge to connect
families to the life and ministries of the church.

OUR CULTURE

- | see every child as a gift from God and treat them with love
and respect.

- | prepare my heart in prayer before serving, ready to model
Christ.

- | keep children safe and cared for as an expression of God’s
love.

- | communicate with kindness, patience, and clarity with both
children and parents.

- | encourage my teammates, offering grace when someone
struggles.

- | choose joy in serving, knowing small moments can have an
eternal impact.

- | stop gossip and negativity, choosing unity and biblical truth.

- | believe MDO is more than childcare—it is Kingdom work that
shapes families and the next generation.
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MDO Teacher

OUR VISION

To provide a safe, nurturing, and Christ-centered environment
where young children experience God’s love and families feel
supported and connected.

OUR MISSION

To love God by teaching children about Him, serving families by
providing quality care, love others by shepherding children in
prayer, truth, and relationship.

OUR GOALS

1. Teach God’s Word - Present biblical truth in ways children
can understand, remember, and apply.

2. Build Relationships — Create a safe, loving environment
where children feel known, valued, and cared for.

3. Disciple for Growth — Encourage children to pray, worship,
and live out their faith daily.

4. Partner with Parents — Communicate with families to support
discipleship at home.

OUR CULTURE

- | see teaching children as discipleship, not just childcare.

- | prepare my heart in prayer before | teach.

-l arrive early, organized, and ready to engage with children.

- | teach with creativity, patience, and joy, pointing children to
Christ.

- | serve with humility, remembering the goal is transformation,
not performance.

- | encourage and support teammates, giving grace when
needed.

- | stop gossip or negativity, choosing unity and biblical love.

- | believe God delights in children and wants them to know Him
deeply at an early age.

- | believe The Holy Spirit is just as present and active in kids as
in adults.
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MDO Assistant

OUR VISION

To provide a safe, nurturing, and Christ-centered environment
where young children experience God’s love and families feel
supported and connected.

OUR MISSION

To love God by supporting MDO teachers as they prepare, and
being part of the team. Love others by helping to create a positive
learning environment.

OUR GOALS
1. Build Relationships — Create a safe, loving environment
where children feel known, valued, and cared for.
2. Partner with MDO staff — support teachers by helping with
class prep and other ministry tasks

OUR CULTURE

- | see supporting teachers as discipleship, not just a task

- | prepare my heart in prayer beforehand

- | arrive early, organized, and ready to engage with children.

- | help with patience and joy, it’s all about the bigger picture of
pointing children and families to Christ.

- | serve with humility, remembering the goal is transformation,
not performance.

- | encourage and support teammates, giving grace when
needed.

- | stop gossip or negativity, choosing unity and biblical love.

- | believe God delights in children and wants them to know Him
deeply at an early age.

- | believe The Holy Spirit is just as present and active in kids as
in adults.
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MDO COORDINATOR

OUR VISION

To provide a safe, nurturing, and Christ-centered environment
where young children experience God’s love and families feel
supported and connected.

OUR MISSION

To love God by serving with prayer, patience, and joy, and to love
others by ensuring families can participate in church life confidently
while their children are safe, loved, and cared for.

OUR GOALS

1. Ensure Safety & Care — Provide a secure, clean, and attentive
environment for every child.

2. Equip & Support Volunteers — Recruit, train, and encourage
MDO staff and helpers to serve with love and excellence.

3. Partner with Parents — Build trust by communicating clearly
and showing families their children are valued and loved.

4. Foster Early Faith Foundations — Begin planting seeds of
faith through Christ-centered care, music, prayer, and simple
truths.

5. Community Connection — Use MDO as a bridge to connect
families to the church and its ministries.

OUR CULTURE

- | see MDO ministry as discipleship, not babysitting.

- | prepare my heart in prayer before | serve.

- larrive early, dependable, and ready to care for children and
families.

- | serve with patience, gentleness, and joy, modeling Christ’s
love.

- | equip and encourage volunteers, offering grace and
guidance when needed.

- | foster unity, stopping gossip or negativity, and choosing
biblical love.

- | communicate with parents honestly, kindly, and consistently,
building trust.

- | believe every child is a gift from God and that even the
youngest can experience His love through our care.
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MDO DIRECTOR

OUR VISION

To provide a Christ-centered, safe, and nurturing environment
where children experience God’s love, and families are supported,
encouraged, and connected to the church.

OUR MISSION

To love God by leading with prayer, vision, and integrity, and to
love others by equipping leaders, supporting families, and creating
environments where children can encounter Christ in a life-changing
way.

OUR GOALS

1. Cast Vision & Lead - Provide direction and clarity for MDO
ministry that aligns with the church’s mission.

2. Disciple Children — Ensure teaching and programs are
biblically sound, engaging, and point children to Christ.

3. Equip & Support Leaders — Recruit, train, and encourage staff
and volunteers to serve with joy, excellence, and integrity.

4. Partner with Parents — Support families as the primary
disciple-makers of their children.

5. Ensure Safety & Structure — Oversee systems that protect
children and foster a secure, welcoming environment.

6. Community Connection — Use MDO as a bridge to connect
families to the life and ministries of the church.

OUR CULTURE

- |llead MDO as discipleship, not just management.

- | prepare my heart in prayer before leading.

- | live with integrity, modeling the faith | want to see in children
and leaders.

- | equip, encourage, and value my team, fostering collaboration
over solo leadership.

- | foster unity, stopping gossip or negativity, and choosing
biblical love.

-l ensure every child is treated as a gift from God, safe, loved,
and nurtured.

- | support parents with kindness, clarity, and encouragement.

- |l embrace joy in leadership, knowing MDO shapes families
and the next generation.
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Vacation Bible School

OUR VISION

To create a Christ-centered, exciting, and safe environment where
children encounter Jesus, grow in faith, and bring the Good News
home to their families.

OUR MISSION

To love God by presenting His Word with clarity and joy, and to
love others by welcoming children and families with warmth, fun,
and genuine care.

OUR GOALS

1.

2.

3.

Gospel Focus — Share the message of Jesus in ways that are
engaging, age-appropriate, and memorable.

Hospitality & Safety — Ensure every child feels welcomed,
loved, and secure.

Fun with Purpose — Use songs, games, crafts, and activities
to reinforce biblical truths in creative ways.

Team Unity — Work together with humility, joy, and
encouragement to serve effectively.

Family Impact — Connect with parents and caregivers,
extending ministry beyond the week of VBS.

Volunteer Development — Train and equip volunteers to lead
with excellence, passion, and integrity.

Biblical Impact — Teach and trust God’s Word, believing it will
go forth and accomplish His purposes in every child’s life.

OUR CULTURE

| see VBS as a Kingdom opportunity, not just a children’s event.

| prepare my heart in prayer before serving.

| arrive early, ready, and joyful, setting the tone for children and families.
| treat every child as valuable, showing patience, kindness, and love.
| serve with creativity and energy, knowing fun can open the door to
faith.

| encourage my teammates, offering grace when things don’t go as
planned.

| stop gossip and negativity, choosing unity and biblical truth.

| believe God can use one week of VBS to make an eternal impact.

| believe The Holy Spirit is just as present and active in kids as

in adults.
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Children’s Camp

OUR VISION

To create a life-changing camp experience where children
encounter Jesus, grow in faith, and build lasting friendships rooted
in Christ.

OUR MISSION

To love God by teaching His Word with passion and living as
Christlike examples, and to love others by caring for children in a
safe, fun, and Spirit-filled environment that points them to Jesus.

OUR GOALS

1. Gospel Impact — Share the Good News of Jesus clearly and
help children respond in faith.

2. Safe & Nurturing Environment — Ensure every camper feels
secure, valued, and loved.

3. Spiritual Growth — Teach biblical truth in ways that are
engaging and age-appropriate.

4. Christ-Centered Fun — Use games, worship, and activities to
reinforce faith and joy in the Lord.

5. Relationship Building — Foster strong connections between
campers, leaders, and Christ.

6. Leadership Development — Equip volunteers and young
leaders to serve and disciple the next generation.

OUR CULTURE

- | see Children’s Camp as holy ground where God changes
lives.

- | prepare my heart in prayer before serving.

- larrive early, ready, and joyful, setting the tone for the
children.

- | treat every child as precious and created in God’s image.

- | serve with energy, patience, and creativity, knowing fun can
lead to faith.

- | build up my teammates, offering encouragement and grace.

- | choose unity and truth, stopping gossip or negativity.

- | believe God can use a single camp experience to shape a
child’s eternity.

- | believe The Holy Spirit is just as present and active in kids as
in adults.
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